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DISCLOSABLE PECUNIARY INTERESTS

A Member, present at a meeting of the Authority, or any
committee, sub-committee, joint committee or joint sub-
committee of the Authority, with a Disclosable Pecuniary Interest
(DPI) in any matter to be considered or being considered at a
meeting:

. must not participate in any discussion of the matter at the
meeting;

. must not participate in any vote taken on the matter at the
meeting;

. must disclose the interest to the meeting, whether
registered or not, subject to the provisions of section 32 of
the Localism Act 2011;

. if the interest is not registered and is not the subject of a
pending notification, must notify the Monitoring Officer of
the interest within 28 days;

. must leave the room while any discussion or voting takes
place.

A DPI is an interest of a Member or their partner (which means
spouse or civil partner, a person with whom they are living as
husband or wife, or a person with whom they are living as if they
were civil partners) within the descriptions as defined in the
Localism Act 2011.

The Authority may grant a Member dispensation, but only in
limited circumstances, to enable him/her to participate and vote

on a matter in which they have a DPI.

It is a criminal offence to:



. fail to disclose a disclosable pecuniary interest at a meeting
if it is not on the register;

. fail to notify the Monitoring Officer, within 28 days, of a DPI
that is not on the register that a Member disclosed to a
meeting;

. participate in any discussion or vote on a matter in which a
Member has a DPI;

. knowingly or recklessly provide information that is false or
misleading in notifying the Monitoring Officer of a DPI or in
disclosing such interest to a meeting.

(Note: The criminal penalties available to a court are to
impose a fine not exceeding level 5 on the standard
scale and disqualification from being a councillor for
up to 5 years.)

Public Attendance

East Herts Council provides for public attendance at its virtual
meetings and will livestream and record this meeting. The livestream
will be available during the meeting on the East Herts District
YouTube channel (available from YouTube and then searching for the
channel) or at this link:
https.//www.youtube.com/user/EastHertsDistrict/live.

If you would like further information, email
democratic.services@eastherts.gov.uk or call the Council on 01279
655261 and ask to speak to Democratic Services.



https://www.youtube.com/user/EastHertsDistrict/live
mailto:democratic.services@eastherts.gov.uk
mailto:democraticservices@eastherts.gov.uk

Accessing the agenda pack

To obtain a copy of the agenda, please note the Council does not
generally print agendas, as it now has a paperless policy for
meetings. You can view the public version of the agenda for this
meeting on the Council’s website in the section relating to meetings
of Committees. You can also use the ModGov app to access the
agenda pack on a mobile device. The app can be downloaded from
your usual app store.

Implementing paperless meetings will save East Herts Council
approximately £50,000 each year in printing and distribution costs of
agenda packs for councillors and officers.

You can use the mod.gov app to access, annotate and keep all
committee paperwork on your mobile device.

Visit https://www.eastherts.gov.uk/article/35542/Political-
Structure for details.




AGENDA

1.

10.

Apologies

To receive any apologies for absence.

Leader's Announcements

Minutes (Pages 7 - 18)

To approve as a correct record the Minutes of the meeting held on 5
January 2021.

Declarations of Interest

To receive any Member(s) declaration(s) of interest.

Cultural Strategy (Pages 19 - 74)

Sustainability Supplementary Planning Document - Final for Adoption
(Pages 75 - 548)

Planning Enforcement Plan - Review and Update (Pages 549 - 572)

Treasury Management and Annual Investment Strategy 2021/22 (Pages
573 - 648)

Budget 2021/22 and Medium Term Financial Plan 2021-24 (Pages 649 -
720)

Capital Strategy and Minimum Revenue Provision Policy 2021/22
(Pages 721 - 784)




11.

12.

13.

14.

Noting the decision of the Chief Executive to approve a scheme for the
Local Authority Discretionary Grant Fund, taken under the urgency

provisions contained within the Constitution (Pages 785 - 792)

Update from Overview and Scrutiny Committee

To receive a report of the Committee Chairman.

Update from Audit and Governance Committee

To receive a report of the Committee Chairman.

Urgent Business

To consider such other business as, in the opinion of the Chairman of
the meeting, is of sufficient urgency to warrant consideration and is not
likely to involve the disclosure of exempt information.



Agenda Iltem 3

MINUTES OF A MEETING OF THE
EXECUTIVE VIRTUAL MEETING - ZOOM ON
TUESDAY 5 JANUARY 2021, AT 7.00 PM

PRESENT:
Councillor L Haysey (Chairman/Leader),
Councillors P Boylan, E Buckmaster,
G Cutting, ) Goodeve, G McAndrew,
S Rutland-Barsby and G Williamson

ALSO PRESENT:

Councillors R Bolton, M Brady, B Crystall,

H Drake, M Goldspink, D Hollebon,

M McMullen, S Newton, M Pope, C Redfern,
P Ruffles, A Ward-Booth and | Wyllie

OFFICERS IN ATTENDANCE:

Claire Bennett - Manager of
Housing Services
Lorraine Blackburn - Scrutiny Officer
Richard Cassidy - Chief Executive
James Ellis - Head of Legal and
Democratic

Services and
Monitoring Officer

Jonathan Geall - Head of Housing
and Health

Steven Linnett - Head of Strategic
Finance and
Property

Su Tarran - Head of Revenues

and Benefits
Shared Service
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311

312

APOLOGIES

There were no apologies for absence.

LEADER'S ANNOUNCEMENTS

The Leader welcomed everyone to the Executive meeting
for East Herts, the first in 2021.

The Leader reminded everyone that the meeting was being
livestreamed via YouTube and that it was a formal meeting
of the Council. The Leader asked that the “chat” function
not be used and said that if anyone wished to speak, they
should raise their hand. She asked Members to stay on
mute and to leave their cameras on so that the public
could see that everyone was an active participant.

The Leader wished all a Happy New Year.

The Leader commented that the world at the moment, was
still challenging and that the county had moved into Tier 5
(Tier 4 plus) and that the numbers for the area were not
good including those for the new variant. She said that the
only way we could beat it was by following guidance.
Although it looked depressing, a vaccination roll out was
underway and all of this required us to play our part. The
Leader said that hopefully by the summer, we could all
meet.

For the benefit of those watching via YouTube, the Leader

asked all Members of the Executive to introduce
themselves and the remit their Portfolios covered.
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313

314

315

MINUTES

Councillor Cutting proposed, and Councillor McAndrew
seconded a motion that the Minutes of the meeting held
on 24 November be approved as a correct record and be
signed by the Leader. The motion, on being put to the
meeting and a vote taken, was declared CARRIED.

RESOLVED - that the Minutes of the meeting held
on 24 November 2020 be approved as a correct
record and signed by the Leader.

DECLARATIONS OF INTEREST

Councillor Boylan declared a new interest which he said he
would be reporting to Legal and Democratic Services, in
that he had recently been appointed by Herts Community
Trust, as a senior clinical manager to manage the mass
vaccination programme.

Councillor Wyllie declared an interest in agenda item 7
(Note of a decision of the Chief Executive to approve a
scheme for Local Authority Discretionary Grant fund under
Urgency Provisions) by virtue of the fact that he was a
small business owner.

CONTRACTING OUT OF HOMELESSNESS REVIEWS

The Executive Member for Neighbourhoods submitted a
report, summarising a proposal to trial the contracting out
of the determination and issuing of homelessness reviews
requested by those subject to homelessness decisions
made by the Council up to 31 March 2022.

The Executive Member for Neighbourhoods explained that
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the report provided the background and arrangements for
the management of statutory reviews of decisions made by
the Council relating to homelessness applicants.

The report proposed moving to an external review process
used by many other Councils, but that before committing
to a longer term, the review process would be trialled until
31 March 2022. The Executive Member explained that
depending on the outcome of the trial, one of the
recommendations proposed that the decision be
delegated to the Executive Member for Neighbourhoods
and Head of Housing to determine the best way forward.

There being no comments, Councillor Boylan proposed
and Councillor McAndrew seconded a motion supporting
the recommendations in the report. On being put to the
meeting and a vote taken, the motion was declared
CARRIED.

RESOLVED - that (A) work to determine and issue, in
accordance with the relevant legislation, the
outcome of reviews requested by those subject to
homelessness decisions made by the council up to
31 March 2022 be contracted out to a suitably
qualified and experienced independent contractor;

(B) authority be delegated to the Head of Housing
and Health to appoint a contractor, in accordance
with the Council's Contract Procurement Rules, from
the Hertfordshire Framework Agreement for
Homelessness Reviews Contracts developed by
Three Rivers and Watford Councils; and

(C) authority be delegated to the Executive Member
for Neighbourhoods, acting in consultation with the
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316

Head of Housing and Health, to review the outcome
of the trial of the contracted out service and
determine whether or not to contract out this
function beyond the trial period.

AFFORDABLE HOUSING RESEARCH AND OVERVIEW AND
SCRUTINY REVIEW

The Executive Member for Neighbourhoods submitted a
report which explained that the Council had commissioned
an important piece of independent research from Housing
Quality Network (HQN) nearly a year ago, into the future
provision of affordable housing. Their final report had now
been received and a presentation had been provided to
Members in December 2020. He said that this study would
guide the Council's efforts to bring forward a steady supply
of affordable homes matched to local need.

The Executive Member said that the report summarised
the findings and recommendations in the report and
provided an outline on how the Council planned to use
that valuable evidence in preparing various strategies and
policy documents going forward. This would also be
helpful when reviewing the Council's housing strategy this
year and how Members would be consulted and involved
in that journey. The Executive Member concluded by
saying the report also summarised the findings of the
Overview and Scrutiny Task and Finish Group’s
recommendations on how we can better engage with
registered providers.

Councillor Goldspink said that she welcomed the report

and the report by the HNQ. She was delighted to see the
recommendations and also those following on from the
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Task and Finish Group and the relationship with housing
associations. Councillor Goldspink said she was fully
supportive of the recommendations.

The Leader thanked Councillor Goldspink for her
comments adding that the report was a good piece of
work, thoroughly researched and that the outcome of the
report and recommendations were “spot on”.

Councillor Boylan proposed and Councillor Goodeve
seconded a motion to support the recommendations in
the report. On being put to the meeting and a vote taken,
the motion was declared CARRIED.

RESOLVED - that (A) the report into Affordable
Housing produced by the Housing Quality Network
be used to inform the identification of options for
further enhancing the supply of affordable housing
informed by local needs; and

(B) that the Head of Housing and Health, acting in
consultation with the Executive Member for
Neighbourhoods, draws on the HQN report's
findings when revising the Council's Housing and
Health Strategy and Tenancy Strategy for
consideration by Council in due course in 2021/22

(C) the Overview and Scrutiny (O&S) Committee’s
recommendations, presented in section 3, for
enhancing the Council’s working arrangements with
registered providers be approved.

317 NOTE A DECISION OF THE CHIEF EXECUTIVE TO APPROVE A
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SCHEME FOR LOCAL AUTHORITY DISCRETIONARY GRANT
FUND UNDER URGENCY PROVISIONS

The Executive Member for Financial Sustainability
submitted a report which was to note a decision of the
Chief Executive to approve a scheme for the Local
Authority discretionary Grant Fund under the Council’s
urgency provisions.

The Executive Member explained that following the second
national lockdown, the government announced in
November 2020 further grant funding for businesses for
those affected by the restrictions then imposed. This
included the Additional Restriction Grant (ARG), a
discretionary grant for local authorities to design and
administer under which funds could be allocated to eligible
businesses. To avoid delays the Chief Executive used
urgency powers available within the Constitution. It was
noted that the Constitution required that it be brought
back to the next meeting of the Executive for noting when
such decisions were taken under these powers.

The Executive Member also sought Members’ support that
delegated authority be granted to the Head of Revenues
and Benefit in consultation with the Deputy Leader and
Executive Member for Financial Sustainability, to revise the
scheme, where appropriate.

Councillor Wyllie referred to the information contained in
paragraph 2.3 of the report which appeared to conflict with
the information on the online form (the date for
applications had closed); this asked applicants to state
their last date of trading. He felt that this wording may
have deterred applicants from applying for a grant that
they may have been entitled to and should have asked
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applicants if they were still trading as a “Yes/No” answer. If
the answer was “yes"” they should have been asked the
date of their last trading date. Councillor Wyllie suggested
that the date for applications should therefore be
extended and that the wording on the online form be
rephrased to make it clear that if there were still trading;
they could still apply for a grant.

The Head of Revenues and Benefits and Shared Services
explained that it was always the intention to maximise take
up of the grant and that if there was anything unclear, then
an approach could have been made by the applicants to
the Council for clarification. She appreciated that some
might not have wanted to contact the Council and may
have excluded themselves. The Head of Revenues and
Benefits said that if Members wished to extend the time
limit, it was for them to decide but that this may create a
delay in paying those who had already applied.

The Chief Executive acknowledged the issue of a lack of
clarity and agreed that people could have phoned to seek
clarification. He commented that it was possible to extend
the scheme for a few days with a caveat that this would
delay payments to other applicants.

The Leader sought Members’ views on extending the
scheme for a couple of days, suggesting that this could be
publicised via social media, and updating the website and
to disseminate information as far as possible, so that if
people had misconstrued, it gave them an extra
opportunity to apply. The Leader said that there was a
need to mindful of the new scheme which the Government
had announced on 5 January 2021, to assist businesses
through the next period of lockdown and of the pressures
this caused to the revenues team.
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Councillor Buckmaster agreed that potential applicants
could have phoned the Council to query the information if
needed. He accepted that the service was under
considerable pressure but that this did not stop other
applications being validated in the meantime. Councillor
Buckmaster said that he didn't think this would affect
many, but was happy to support an extension of the
scheme.

Councillor Boylan commented that as this issue had been
highlighted, the Council had to take appropriate action and
that it was only right that the Council should allow some
extra time i.e. an extra 48 hours extension of the scheme.
He accepted that this would delay some payments, but
would rather know that everyone had had an equal
opportunity.

Councillor McAndrew suggested that a couple of days
would not make any real difference and that applications
could be processed as they came in. He supported an
extension of the scheme.

Councillor Cutting concurred to a 48 hour extension of the
scheme.

Councillor Rutland-Barsby agreed with the proposed
extension and thanked the Head of Revenues and her
team for all their work.

Councillor Williamson was happy to endorse and extension
of the scheme which he suggested was covered by
recommendation (B).

The Head of Legal and Democratic Services agreed that a

576

Page 15



decision to extend the scheme by 48 hours would be
covered by the wording detailed in recommendation (B) of
the report.

The Leader asked Members to vote on the two
recommendations with an understanding that Officers
would work with the Head of Revenues and Benefits to
agree a suitable time period extension but that it should
not go beyond Thursday night or Friday 8% January
(lunchtime). Additionally, that the Communications Team
be asked to send out tweets so that it can be retweeted
and via the use of Facebook. Additionally that the website
be updated to reflect the extended time.

The Leader thanked Councillor Wyllie for bringing the
matter to the Executive's attention.

Councillor Williamson proposed and Councillor Rutland-
Barsby seconded a motion supporting the
recommendations in the report and support for an
extension of the scheme. On being put to the meeting and
a vote taken, the motion was declared CARRIED.

RESOLVED - that (A) the decision to approve the
scheme taken by the Chief Executive be noted.

(B) delegated authority be granted to the Head of
Revenues and Benefit Service in consultation with
the Deputy Leader and Executive Member for
Financial Sustainability, to revise the scheme,
where appropriate.

318 UPDATE FROM OVERVIEW AND SCRUTINY COMMITTEE
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Councillor Wyllie, the Chairman of Overview and Scrutiny
Committee explained that O&S had had a brief meeting on
8 December 2020 but had nothing to report to the
Executive.

319 UPDATE FROM AUDIT AND GOVERNANCE COMMITTEE

Councillor Pope, the Chairman of Audit and Governance
said that A&G had not met since the last Executive and that
there was nothing to report on.

The meeting closed at 7.26 pm

CAITMAN et e e eeeeeeereeeeeaeeessnneeeennns
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Agenda ltem 5

Executive
Date of Meeting: 19" February 2020

Report by: Mekhola Ray, Community Wellbeing Programme
Officer

Report title: Draft East Herts Cultural Strategy
Ward(s) affected: All

Summary

The report provides background to developing the draft Cultural
Strategy. The Executive is asked to consider the draft Strategy,
propose any amendments for the Head of Housing and Health and
Executive Member to consider prior to consideration by Council and
recommend the Strategy, with any amendments, to Council for
adoption.

RECOMMENDATIONS THAT:

(a) The draft Cultural Strategy, incorporating the feedback
from the public engagement exercise and the Overview
and Scrutiny Committee, be considered and
recommended to Council for adoption

(b) The Head of Housing and Health incorporates any
amendments to the Strategy suggested by the Executive,
acting in consultation with the Lead Member for
Wellbeing, prior to presentation to Council for adoption.

1.0 Proposal(s)

1.1 Itis proposed that the Executive reviews the draft
Cultural Strategy and recommends it to Council for
adoption having first proposed any amendments they
see fit.

2.0 Background

2.1 Inthe run up to the Hertfordshire Year of Culture 2020,
senior officers and members identified the need to
develop a Cultural Strategy for East Herts. The need
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2.2

remains despite the Year of Culture having been
significantly impacted by the Covid pandemic.

The Cultural Strategy (2021-2025) aims to see statutory
bodies, community organisations and individuals come
together to grow, adapt to the changing environment,
lever in funding by acting in partnership and deliver a
thriving cultural offer in East Herts.

3.0 Context

Public engagement in drafting the Strategy

community groups with a remit extending
beyond arts and culture

3.1 A public engagement exercise was undertaken in
November 2020 during which views on the draft
Strategy were invited. This exercise elicited a total of 51
responses from a wide range of organisations and
individuals as summarised in the following table.
Number

Local arts and cultural organisations 10

District, town and parish councils and 10

individual councillors

Charities, support organisations and 8

Local residents and individuals working in the |7
local arts and cultural sector

Anonymous responses 16

Page 20

3.2

The public engagement exercise asked respondents
which of the six ambitions highlighted in the Strategy
(see page 4 of the Cultural Strategy at Appendix A) they
most supported. The full results are given in the public
engagement analysis report at Appendix B. The three
ambitions which garnered the highest levels of support




were:

strong partnerships resulting in a resilient cultural
infrastructure (88% of respondents prioritised this)

investment in arts and culture contributing to
tangible gains (86%)

interested parties support each other to
encourage entrepreneurial and innovative cultural
practitioners to invest in East Herts (80%).

3.3 Respondents were asked to highlight their key priorities
from the 29 detailed actions listed in the Strategy (see
the complete list of detailed actions presented in Section
3 of the Strategy at Appendix A). The top three were:

3.4

provide opportunities for engagement in cultural
activity that extends across our communities (90%
of respondents prioritised this)

support all partners to develop cultural
opportunities in all corners of our district (90%)

ensure digital delivery is accessible to all residents
(90%).

The engagement exercise asked a series of question
about difficulties and possible barriers partners foresee
with regard to making a success of the Strategy. The full
results can be seen in Appendix B. In summary, around a
quarter of respondents highlighted the following issues:

lack funding and need for financial support

limited volunteers and the need to increase
volunteers with the right skills, group members,
users or participants

a lack of knowledge about how best to promote
activities, including how to encourage the
confidence to return to group activities once the
Covid pandemic begin to ebb.

3.5 Some individual responses highlighted a need to reflect
an increased focus on developing a cultural offer in rural
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communities, as well as among residents from more
diverse religious, black and minority ethnic backgrounds.

3.6

The feedback from the public engagement exercise has

been analysed and incorporated in to the latest draft of
the Cultural Strategy. This is summarised in the table

below.

Key issue arising from the
public engagement exercise

Response

Concerns about lack funding
and need for financial support

The Strategy already states in the ‘Delivery
and measurement of success’ section:

e the efforts and actions of all
stakeholders, working together in
support of our shared ambitions, are
absolutely vital to the success of this
Strategy so we will... work in partnership
to secure funding to support delivery of
cultural activities in East Herts

Ways in which the council can use its
position as a community leader have been
expanded to include:

e promote funding opportunities
facilitated by East Herts Council, for
example, East Herts Lottery

e explore opportunities to use the wide
range of cultural assets in East Herts to
enable increased local delivery of
cultural activities

Concerns about limited
volunteers and the need to
increase volunteers with the
right skills, group members,
users or participants

The actions specifically for East Herts Council
have been amended to include:

e we will work closely with organisations
from all communities to promote
volunteering opportunities

The Strategy already includes that a key
outcome will be the:

e numbers of jobs, traineeships,
apprenticeships, internships and
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opportunities for volunteering in the
sector made available

Concerns that a lack of
knowledge about how best to
promote activities, including
how to encourage the
confidence to return to group
activities once the Covid
pandemic begin to ebb

New action to:

e support residents from all communities,
circumstances and abilities to
participate in cultural activities across
East Herts

The Strategy already asks partners to:

e use social media and other marketing
innovations to reach new audiences

The Strategy would benefit
from making support for
residents from more diverse
religious, black and minority
ethnic backgrounds more
explicit

New clearly worded action to:

e ensure residents of all religious and
black and minority ethnic backgrounds
across East Herts are fully involved in
the development of cultural
opportunities in the district

The Strategy should recognise
the district’s rural, agricultural
and countryside heritage and
include a focus on developing
a cultural offer to rural
communities

The introductory section of the Strategy has
been amended to read:

e the district has a distinct cultural
heritage reflecting its market towns and
countryside, including its rural and
agricultural landscape

New actions added to:

e support the development of local,
cultural opportunities working with local
community groups and village halls, to
reduce the need for travel to participate
in cultural activities

e encourage communities to establish
activities close to home, reducing the
barriers to access and supporting
residents in rural communities to
participate in cultural opportunities

The Strategy's actions already include:

e jdentify how the potential of the district’s
assets, such as village and community
halls, can be maximised to achieve its
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cultural vision, bringing in the relevant
partners to identify projects and deliver
initiatives that benefit residents in East
Herts

support all partners to develop cultural
opportunities in all corners of our
district, allowing our residents to
participate in a rich cultural life in their
own communities, whether in the rural
villages or the bustling town centres

Outcome of consideration by the Overview and Scrutiny

Committee

3.7 The Overview and Scrutiny considered the draft Strategy,
as amended following the public engagement, at its
meeting of 2"? February 2021. The Committee raised a
number of points which have been reflected in the
further amended version of the Strategy now before the
Executive. The amendments are summarised in the

following table.

Key issue raised by the
Overview and Scrutiny
Committee

Response

The Strategy could be clearer
about its overall purpose and
that there will be an
accompanying action plan

Text has been added to the introductory ‘Big
Picture’ section to stress the overall purpose
of the Strategy. The added wording states:

we will use this Strategy to demonstrate
to partners and funders alike, how the
cultural sector is working together in
East Herts. For example, some funding
streams require evidence of joint
working, while other funds are only
available to community groups, rather
than statutory bodies. This Strategy
provides a means by which all partners
can play to their strengths and support
each whether through the sharing of
best practice, lending support to each
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other’s funding bids or arranging joint
initiatives and funding proposals

Text has been added to the ‘Delivery and
measurement of success’ section to read:

e each year the partners who have come
together to deliver this Strategy will
devise and agree an action plan for the
coming year with clear goals, targets
and named lead partners

The Strategy could be more
explicit about supporting
people with physical and/or
learning disabilities

A new action has been added:

e ensure residents with physical and/or
learning disabilities participate in the
planning and enjoyment of cultural
opportunities in East Herts

The Strategy should recognise
affordability can be a barrier
to accessing arts and cultural

The action about easing access has been
amended to:

e support the development of local,
cultural opportunities, working with
local community groups and village
halls, to minimise the cost of and/or the
need to travel to participate in cultural
activities

A better explanation of the
inclusion of Community Voice
and references to the night
time economy needed

The relevant action has been amended to:

e support initiatives to promote a high
quality Night Time Economy in East
Herts, for example, by supporting the
use of the Police’s Community Voice
engagement tool

3.8 With the issues listed in the table above addressed, the
Overview and Scrutiny Committee endorsed the
presentation of the draft Cultural Strategy to the
Executive to determine whether to put it forward to
Council for adoption.

Structure of the Cultural Strategy and how it will be delivered

3.9 The draft Cultural Strategy under consideration provides
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the strategic blueprint for improving the arts and cultural
offer in East Herts. It is arranged in the following
sections:

e Introduction from the Executive Member Wellbeing
and a commitment from a number of organisations
to work in partnership. It is acknowledged that the
Strategy marks the beginning of the work to be
done and also that the number of organisations
signing up to the Strategy in continuing to grow

e Section 1 presents the overall vision

e Section 2 provides a high level overview of the
socio-demographic context for the Strategy

e Section 3 highlights the priorities for action

e Section 4 explains the different ways in which the
partners can act including the additional
‘community leadership’ role of the council

e Section 5 lays out how the Strategy will be delivered
and success measured.

3.10 Itis important to note that the detailed actions required
to make a success of the Strategy will be drawn up on an
annual basis by the partnership overseeing the Strategy’s
delivery. Delivery against the action plan will, of course,
be open to scrutiny and oversight by elected members
through the established processes.

Outcome of equalities impact assessment

3.11 An equalities impact assessment (EqlA) has been carried
out as part of the Strategy’'s development. This is
included at Appendix C.

3.12 The assessment has identified a number of high priority
and medium priority actions - see section 2 of the EqIA
for full details. The measures requiring high priority
actions by March 2023 are:

e measures to address the limited information about
the needs and experience of individuals with the



3.13

4.0 Options
4.1

4.2

following protected characteristics - race, religion
and faith, lesbian, gay, bisexual, transgender,
guestioning, gender reassignment and
pregnancy/maternity

e measures to increase participation in the Cultural
Strategy strategic and delivery groups from those
with protected characteristics known to be under-
represented - race, religion and faith, people with
physical and/or learning disabilities, older people

e measures to counteract low participation in cultural
opportunities where this has already been identified
- older people, young adults, people with disabilities
and people from different faiths and black and
minority ethnic.

The EqlA and the Strategy itself makes provision to keep
the diversity of participation under regular review. The
annual action plans will be devised to address issues as
they become known.

Do not review the Strategy and results of public
engagement and thus do not recommended it to
Council for adoption. NOT RECOMMENDED. If the
Strategy is to be a success, it will need to have the
support and understanding of our whole community.
Developing a strong cultural offer in East Herts offers
the opportunity to help improve the quality of life for
residents in East Herts. Many organisations and
individual have participated in drafting the Strategy with
a large number signing up to working together on its
delivery.

Review the Strategy and identify any gaps or areas for
development ahead of the Strategy being submitted to
full Council. RECOMMENDED as this will ensure a well-
considered Strategy can be put forward to Council for
adoption.
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5.0 Risks

5.1  Responses engagement exercise highlight funding as
one of the main areas that might act as a barrier to the
success of the Strategy. To mitigate this risk the council
shall provide a range of networking opportunities, and
where possible, support bids for external funding.

5.2 Responses from the public engagement exercise noted
a need to have adequate staff and volunteers available
to help deliver activities. To mitigate this risk, the council
shall help promote activities and opportunities to
support organisations. In addition to this, the council is
working with Team Herts to promote volunteer
opportunities.

5.3 Transport links, travel difficulties and lack of suitable
venues to hold event have also been highlighted as
potential risks. To mitigate this, the council is working
with partner organisations including Age UK and Clarion
Housing to deliver digital training, giving residents the
skills to be able to access online activities. The council
will also explore opportunities to map cultural assets in
rural locations that can provide suitable venues to
deliver cultural activities locally.

6.0 Implications/Consultations

6.1  Public engagement on the Cultural Strategy was
undertaken in November 2020. A total of 51 responses
were received with largescale support for the Strategy.
The Overview and Scrutiny Committee has also
considered the Strategy. Feedback received has been
incorporated into the latest draft of the Strategy as
discussed earlier in this report.

Community Safety

Perception and fear of crime and maintaining good community safety
is closely connected to enjoyment of civic life and good health and
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wellbeing. More targeted arts related programmes in tackling anti-
social behaviour will be explored and developed through the rolling
action plan.

Data Protection

Data sharing agreements and proportionate sharing of data needs to
be considered by the Partnership Steering group.

Equalities

An Equalities Impact Assessment (EqlA) has been conducted. The
complete EqlA is presented at Appendix C. The most pressing issues
are summarised in section 3 of this report. It is believed that by
acting on the findings of the EqlIA and keeping the annual action
plans under review, all residents in East Herts can benefit from the
arts and cultural opportunities in the district.

Environmental Sustainability

The Strategy encourages aims to enable, and encourages the cultural
sector, to operate in an environmentally sustainable way, reducing its
carbon footprint.

Financial

There may be pressure from partners for the council to support
activities financially. The Strategy, however, stresses the need for
organisations to work together in a sustainable way, without being
dependent on council funding. The council will continue to provide
direct funding opportunities through the East Herts Lottery and
Community Grants programmes. The council will also provide
organisations and individuals with information on grants related to
arts, culture and heritage and recommend joining the grants on line
website which advertises grant opportunities from other sources
such as the National Lottery and the Arts Council.

Health and Safety

A standard risk assessment will be applied to individual cultural
deliveries as appropriate.
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Human Resources

The East Herts Community Wellbeing and Partnerships team will
support the oversight and delivery of this Strategy.

Human Rights

No direct implications.

Legal

No direct implications.
Specific Wards
Wards are targeted according to specific needs, whilst more universal

programmes would focus on district wide communities.

7.0 Background papers, appendices and other relevant material

Appendix A - Draft East Herts Cultural Strategy 2021-25

Appendix B - Analysis of the results of the public

engagement exercise
Appendix C - Equalities Impact Assessment

Contact Member
Cllr Eric Buckmaster, Executive Member for

Wellbeing

eric.buckmaster@eastherts.gov.uk

Contact Officer
Jonathan Geall, Head of Housing and Health

Contact Tel No; 01992 531594

jonathan.geall@eastherts.gov.uk
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Culture is for everyone!

It gives me great pleasure to introduce the Cultural
Strategy for East Herts. As a member of East Herts Council's
Executive since 2015 | have sampled at first hand many
delightful events organised by a variety of organisations
across the District. These may have been delivered in
educational settings, or through activities arranged by our
many enthusiastic community volunteers in our larger towns,
as well as performances in the smallest of halls or open
spaces in our villages.

¥
Arts and culture is a very broad subject and | am not going -
to attempt to define or limit it here. That is all part of the Clir Eric Buckmaster
challenge and the opportunity. I'm sure that many of those
organisations involved in the arts and cultural sector in East
Herts aspire to see it become part of the lives of all of our
residents with many more participating and contributing.

Executive Member for
Wellbeing
East Herts Council

Our Strategy seeks to share the gifts of our arts, culture,
heritage and our creative industries with established and new
audiences alike. We know the potential of arts, culture and
creativity in enriching people’s lives and we all have our part
to play to ensure everyone can enjoy and be inspired by the
exciting and unexpected cultural opportunities on offer.

This is just the beginning. The pandemic may have to make
us think differently but it was always impressed upon me
that with every difficulty comes an opportunity.
The Strategy will evolve and grow over time, so let's A
support and encourage each other as we begin »
this journey of exploration and discovery. Above
all, let's all have fun while doing it.
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We will make this
Strategy a success

The East Herts Cultural Strategy 2021 - 2025 is a call to action for everyone involved in arts and culture in East Herts.

The following partners have contributed to the development of this Strategy and signed up to drive forward
implementation the East Herts Cultural Strategy.

We are thrilled to be part of the ‘we’

+ Age UK Hertfordshire + Hertford Theatre

+ Active in the Community * Hertford Town Council

+ Active East Herts * Herts Visual Arts

+ Bishop's Stortford Library * Home Instead East Herts & Uttlesford
+  Community Development Action Hertfordshire * Local Social

+  Courtyard Arts Community Centre *  Much Hadham Community Hub

+ Clarion Futures Communities + Paradance

+ East Herts Council * Southern Maltings

+ Hertfordshire Festival of Music * Ware Town Council

« Hertford Library

And we're signing up new partners all the time

Let's be inspired

This Strategy marks the beginning
of our new cultural journey that
will involve identifying all of the
great physical and human assets of
the district, seeking out those who
currently are not able to access the
arts and exploring ways to increase
the cultural engagement for all of
our residents.

East Herts Cultural Strategy 2021-2025




1. The Big Picture

Our vision

41 East Herts will lead the way in demonstrating that when residents, community organisations
and the creative industries come together extraordinary, surprising and delightful things can
happen that enrich and enhance everyone’s health, wellbeing and sense of inclusion. 77

Our ambitions

Our ambitions are high. We want to make East Herts a
place where:

+ truly extraordinary things happen throughout the
district, all year round

+ strong partnerships result in a resilient cultural
infrastructure that offers our diverse communities a
wide range of cultural opportunities

+ residents along with the public, private and
voluntary sectors support each other to encourage
entrepreneurial and innovative cultural
practitioners to invest, live and work in East Herts

+ investment in arts and culture contributes to
tangible gains in health and wellbeing outcomes,
economic resilience and environmental sustainability

+ sustainability is at the heart of our cultural
infrastructure and activities

* our achievements are recognised far beyond our
district's boundaries.

This Strategy is everyone's
blueprint

This Strategy is set within the wider policy context and
economic growth ambitions of existing district-wide
strategies and business plans of East Herts partner
agencies. East Herts Council sees itself as part of the
community, not apart from it. When we say ‘we’ or ‘us’
in this Strategy, it means everyone involved in culture
in East Herts.

This Strategy takes the broadest of views of what
culture in East Herts covers be-cause inclusion is at
its heart. So, arts and culture can be considered to
include:

+ the performing and visual arts

+ festivals

+ tourism and leisure

+ heritage and historical buildings and resources
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+ sport and physical activities

+ parks and open spaces

+ children’s play

+ voluntary groups where individuals meet to pursue
common interests.

We will use this Strategy to demonstrate to partners
and funders alike, how the cultural sector is working
together in East Herts. For example, some funding
streams require evidence of joint working, while other
funds are only available to community groups, rather
than statutory bodies. This Strategy provides a means
by which all partners can play to their strengths and
support each whether through the sharing of best
practice, lending support to each other's funding bids
or arranging joint initiatives and funding proposals.

The evidence based review of the Value of Arts &
Culture to People & Society by Arts Council England
(ACE) highlighted that culture and arts have a
significant positive impact on people’s lives. This
Strategy recognises that the outcomes of cultural
investment will be seen in local people’s health and
wellbeing, community safety, and local economic
growth. No single organisation, interest group, or
industry can deliver this alone; our strength is in our
shared impetus to excel.

We recognise that culture can be a key driver for the
prosperity of our area. The creative economy is one
of the fastest growing sectors in the country and

the digital and creative industries are highlighted by
government as priorities for growth. Our combined
track record of community engagement, high
educational attainment and pride in local provision
mean we can all contribute to these growing sectors.

Our ambitions haven't been
dented by Covid-19

The Covid-19 pandemic has had a serious impact on

the ability to hold the events and activities that maintain
social engagement in our district. We cannot lose sight
of the pleasure that participating in or simply watching a
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2. Our new cultural journey starts here

cultural event can bring and must re-think ways to encourage and enable participation in arts and culture.

Before the pandemic, many of our residents found it difficult to access culture whether through living in relatively
disadvantaged areas, owing to disabilities or having only limited access to transport. We will tackle existing and
Covid-19 related barriers to enjoying culture in East Herts by working together across the district.

Culture brings people together to forge rewarding and stimulating
lives, building our resilience and self-esteem in the process.

East Herts may be on London’s doorstep but we are certainly not in London’s shadow. Though just 30 miles from
London’s West End, we have a very long history of growing and providing our own cultural offer. Halifax Quality
of Life Survey 2020 announced that East Herts is the best place to live in the UK, offering one of the highest
qualities of life in the country; our cultural activities are central to this.

The district has a distinct cultural heritage reflecting its market towns and countryside, including its rural and
agricultural landscape. The district is home to a number of cultural and creative industries, museums, heritage
sites, arts centres, performance companies, sculpture and craft retail, individual craft makers and designers,
giving residents a place to relax and enjoy a wonderful range of cultural activities. There are also over 120 parks
and open spaces, providing valuable places for all people to play, exercise, meet one another, and hold public
events and festivals.

East Herts' population is a vibrant patchwork of people from many different backgrounds and groups. The most
recent census showed:

+ population projections show the numbers in all age groups are
growing in the district, in particular those aged 60+ years

+ some 8,700 people are living with a disability
+ around 3,200 people have a learning disability
+ nearly 1,400 people have dementia

+ an estimated 6% of our population are Lesbian, Gay,
Bisexual, Transgender or Questioning (LGBTQ)

+ the white British population is the largest ethnic group in East Herts
but the proportion of non-white British people in the district is

steadily growing from the 10% recorded at
the time of the 2011 Census.




3. Actions built on need

The Cultural Strategy has been built on a review of the evidence and horizon-scanning to better understand our
communities, the gaps in the district’s cultural offer, the opportunities for growth and the actions we thus need
to take.

a) East Herts’ population The East Herts District Plan proposes significant new housing growth

is changing and new across the district up to 2033. This, together with an increasingly diverse
neighbourhoods and garden population, brings new opportunities, new perspectives and new
villages are bringing new expectations. This is exactly what drives innovation in cultural activities
opportunities and so cultural enrichment should be a key policy priority from the
beginning of the development process.

In a context of finite funding for public and community-based arts, new
development offers the opportunity to create cultural facilities that can
fund themselves in the long term and to establish stewardship structures
to oversee the management of these facilities.

Thoughtful planning and development can help co-ordinate the provision
of new cultural facilities through unlocking developer contributions. An
example of this is the new garden town, planned in Gilston, which provides
an opportunity to expand culture through, for example, new public
artworks, bringing art and design into everyday life.

Action + Support development of a cultural offer in East Herts which takes on
board the changing population profile and ensures a widening range of
activities that meet the needs of all our residents

+  Embed arts and culture within new neighbourhoods and garden towns
in the district, creating cultural opportunities residents

« Provide affordable access to cultural opportunities for East Herts
residents especially the over 50s and 12-24 year old young people

+ Ensure residents of all religious and black and minority ethnic
backgrounds across East Herts are fully involved in the development of
cultural opportunities in the district

+ Ensure residents with physical and/or learning disabilities participate in
the planning and enjoyment of cultural opportunities in East Herts.

b) Relative deprivation can Engagement in cultural activities is influenced by socio-economic

hamper access to arts and background and by where people live. East Herts residents enjoy generally
culture better levels of health and wellbeing than the England average, however,
this tends to mask small pockets of deprivation. The Public Health England
Local Authority profile 2017 confirms that five of the most deprived wards
account for 16% of the population, representing around 23,000 individuals.

Action + Provide opportunities, to be identified through community
conversations and needs based research, for engagement in cultural
activity that extend across our communities including our more
deprived areas

+ Support the development of local, cultural opportunities, working with
local community groups and village halls, to minimise the cost of and/or
the need to travel to participate in cultural activities.
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c) Arts and culture can
alleviate loneliness and so
have a positive impact on
health and wellbeing

National Quality of Life data published in 2018 underlines that loneliness is
a main challenge to individuals' quality of life.

Triggers for loneliness vary throughout the different stages of life. Among
younger adults, unemployment, financial challenges and raising a family
alone have all been found to lead to feelings of isolation. Our older
residents may be facing bereavement or disabilities which again can also
trigger social isolation and loneliness.

Action

+ Reach out to communities, going beyond the participants they already
know by providing a sensitive approach to drawing in those who have
lost their confidence or feel that the arts have little to offer them

«  Encourage cultural activities that foster physical activity ‘by stealth’, for
example photography clubs that promote walking

+ Encourage communities to establish activities close to home, reducing
the barriers to access and supporting residents in rural communities to
participate in cultural opportunities.

d) Arts and culture can
promote community safety
and civic pride

Arts-related programmes can prove to be key ways of tackling anti-social
behaviour and bringing different groups together to achieve a common,
community-oriented goal. For example, interventions aimed at offenders
can improve communication skills, teamwork and self-awareness which
may reduce the later likelihood of reoffending.

Action

+ Engage with residents and communities to safeguard people, property
and individuals

+ Support initiatives to promote a high quality Night Time Economy
in East Herts, for example, by supporting the use of the Police’s
Community Voice engagement tool

+ Support residents from all communities, circumstances and abilities to
participate in cultural activities across East Herts.

e) Young people thrive when
they are involved in arts and

The Arts Council England review suggests taking part in drama and library
activities has been proven to improve attainment in literacy, while taking

culture part in structured music activities improves attainment in maths, early
language acquisition and early literacy for young people.
Action +  Work with young people and educational institutions in the district

to encourage active participation in cultural activities to enhance
confidence, build skills and improve employment opportunities

* Work with cultural groups from all East Herts communities to
ensure children of all abilities and circumstances have access to, and
participate in, enriching cultural experiences

* Work is underway to ascertain school needs and assess Hert-ford
Theatre's potential offer in relation to those needs funded by Royal
Opera House Bridge programme.
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3. Actions built on need... Continued

f) Just getting to an arts East Herts has high levels of car ownership reflecting many residents’
venue can be a challenge relatively higher incomes. Car ownership rates may also result from the
rural and somewhat dispersed nature of our district and this causes
problems for residents without access to their own transport.

Despite good rail links into and out of London from the district's major
towns, many rural communities still have very limited transport options
other than car use. While every ward is served with a bus service, there is
great variation in frequency.

Action + Support all partners to develop cultural opportunities in all corners of
our district, allowing our residents to participate in a rich cultural life
in their own communities, whether in the rural villages or the bustling
town centres

+ Identify how the potential of the district's assets, such as village and
community halls, can be maximised to achieve its cultural vision,
bringing in the relevant partners to identify projects and deliver
initiatives that benefit residents in East Herts.

g) COVID19 has made a big The COVID19 pandemic has demonstrated the value and potential of
impact digital and virtual methods for bringing people together and enabling
shared experiences.

Social distancing measures have resulted in a number of organisations
reaching out through the adoption of digital platforms.

Despite the loss of physical human connectivity, digital technology has kept
the community alive in East Herts - all from the safety of people’s homes.

Action + Build on what we've all learnt from the COVID19 pandemic so that we
can harness the potential of digital media to deliver both existing and
new cultural activities and opportunities through an invigorating blend
delivery of digital and physical platforms

« Ensure digital delivery is accessible to all residents wishing to engage
with culture through digital platforms

* Produce an approach to communications that will enable all partners
to publicise opportunities through both digital and traditional methods,
such as leaflets, posters and word of mouth.
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h) Cultural activities are not
immune to the challenges of
climate change

Climate change is one of the biggest threats to our planet. East Herts
Council has set itself a challenging target of achieving carbon neutrality by
2030. Partners have come together as the East Herts Environmental and
Climate Change Forum to work towards the district itself being carbon
neutral by 2030 - an extremely challenging aspiration.

The entire cultural sector must challenge itself to provide activities that
minimise the carbon footprint, by bringing activities closer to where
people live to minimise travel, by building reuse and recycling into
business-as-usual or by staging events that influence people’s thinking
about the environment and encourage them to make for environmentally
sustainable choices.

Action

+ Enable the cultural sector to find ways to reduce its carbon footprint
and encourage more environmentally sustainable actions across
the entire cultural activity map from event design and production to
engagement with audiences.

i) This strategy will be judged
by the impact it has

Delivery of the Strategy will be secured through annual action plans
devised by the East Herts Cultural Delivery group which will include actions
and targets for the council and its partners, not just a few organisations.

A wider, inclusive East Herts Cultural Strategic group will fulfil a ‘critical
friend' role to ensure the priorities of the strategy are fulfilled.

We recognise that some actions, projects and funding bids will benefit
from detailed evidence gained through gap analyses and empirical
research. Such future work will be carried out by the partners coming
together or by the partners’ pooling financial re-sources to fund external
expertise.

Action

We will design and implement different methodologies for collecting and
evaluating information including capturing specific data and evidence
throughout the life of the Strategy such as:

+ creative outputs and outcomes
+ local people’s participation as board members of creative organisations
+ levels of investment in the arts and culture sector in the district

* numbers of jobs, traineeships, apprenticeships, internships and
opportunities for volunteering in the sector

+ levels of participation, audience reach and engagement

* press coverage, marketing and publicity.
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4. How we will work together

This Strategy has been shaped by East Herts’ cultural sector. To fulfil our potential, all partners will need to pull
together to strengthen our collective voice. The Strategy’s ambitions can be met if partners adopt one or more
the following roles.

Type of role What this will do

Enabler role An organisation working to support the growth of the East Herts cultural
offer will:

+ enable and support the establishment of a cultural social infrastructure
+ build capacity throughout the sector and expand the tourism offer

+ facilitate the drafting of innovative, partnership bids for external

funding
« promote cultural festivals in the district, creating opportunities for
everyone.
Innovator role All partners acting as innovators will:

+ support digital activities that increase community engagement in
culture

+ promote inter-generational engagement and digital inclusion

+ use social media and other marketing innovations to reach new
audiences

+ Encourage creative use of enhancements in technology

+ Implement digital assistive technology to open up access to the arts.

Partner role A proactive cultural partner will:

« embed culture and the creative economy firmly within the various tiers
of civic planning in the district

+ encourage closer working relationships between the private, public and
community sectors

+ work with external agencies such as Hertfordshire Association of
Cultural Officers and Arts Council England to share information, good
practice and lever in external funding

 link cultural objectives to other agendas, for example, health and
wellbeing, and economic growth.

Provider role In order to deliver the ambitions of this Strategy, each partner will strive to:

+ setan example as a provider of arts and culture that are accessible to a
wide variety of service users

+ identify and channel financial resources and people power into cultural
activities

+ be a provider of support, offer grants, advice, guidance, internships
and/or other opportunities to develop the local cultural infrastructure

+ explore opportunities for wider cultural engagement

+ targetincreased opportunities for participation in areas of relative
deprivation and/or among those most affected by disadvantage.
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The council’s privileged
community leadership role

East Herts Council is just one participant in the district's rich and varied

cultural sector. It is recognised that the council has a privileged community

leadership role and so in addition to roles to be played by all partners, the
council will:

provide inspiring leadership to help generate new ideas and
conversations

work jointly with all partners to identify cultural champions, from
whichever organisation or background, to maximise opportunities

promote funding opportunities facilitated by East Herts Council, for
example, East Herts Lottery

help promote cultural activities taking place within East Herts

work closely with organisations from all communities to promote
volunteering opportunities

explore opportunities to use the wide range of cultural assets in East
Herts to enable increased local delivery of cultural activities

marshal efforts to ensure the actions make a real difference.
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5. Delivery and measurement of success

This Strategy has been adopted by East Herts Council and is
supported by the East Herts Cultural Peer Support Group.

Each year the partners who have come together to deliver this Strategy will devise and agree an action plan for
the coming year with clear goals, targets and named lead partners.

We will know the Strategy has been a success when:

+ East Herts is recognised locally, regionally and farther afield as an ambitious and creative locality in the field of
arts and culture and

+ all East Herts residents are able to say they can access rich cultural experiences as part of their everyday lives.

The efforts and actions of all stakeholders, working together in support of our shared ambitions, are absolutely
vital to the success of this Strategy so we will:

+ gather and make use of evidence developed through partners’ case studies and research

+ together foster the continued support and engagement of stakeholders in the public, private and community
sectors as key advocates for the cultural and creative industries

« clearly communicate our impact in delivering outcomes for our residents
+ use our collective voice to influence decision-makers whoever and wherever they may be.
+ identify cultural assets across East Herts that can enable the delivery of cultural activities closer to home

+ work in partnership to secure funding to support delivery of cultural activities in East Herts.

Contact: Community Wellbeing Programme Officer at
Environmental.Health@eastherts.gov.uk
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Results of the Cultural Strategy Public Engagement Exercise,
November 2020

Note: The results presented below have been considered during the production of the
final draft. The resulting amendments to the earlier draft are summarised in the
Executive report.

1. Overall vision for the Cultural Strategy

Of which,
Total agree with
responses | this ambition?

Agree with the proposed vision identified for this
strategy - yes or no? 49 86%

Free text comments in response to this question.

Emergent Comments

theme

Ambition is e It's not very clear to me what you are trying to achieve,
unclear - 5 what is your ambition for culture in the district, what you
comments will invest in or facilitate external investment and how you

will help everyone to take part. | don't think that vision
really does anything other than create a sense of it all being
about events.

e Avision needs to feel active, aspirational. It needs to
express what will change, what difference will be made. At
present the ambition is a set of aspirational words which
could apply to almost anywhere.

e The wording is over the top, posturing nonsense.

e Statement has no basis. There is no cultural industry or
creative industry or any industry in Bishop’s Stortford.

e Unlikely. Most non-woke people will not even understand
what any of these 11 questions mean. Need to put into
plain English for normal people. What is a creative industry?

Concerns o |feel it needs to reference the unique communities, be they

about lack of rural, poor socio economic, digitally deprived, poor

ownership - 4 transport infrastructure, and the challenges they face.

comments Sustainability is only viable if communities feel they can be
part of the strategy and can be empowered to make
change.
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e This can only happen with people with an 'Arts' background
who have an understanding of what is needed in the Arts
lead the way, good communication where people answer
emails and funding which does start and/or is confirmed
half way through the year.

e As arelative newcomer to the area there appears to be
very little cultural leadership or ambition in this area, very
few people know what culture and heritage there is in East
Herts and very little collaboration.

Doubts about e | don't believe residents are ever listened to
consultation -
1 comment

2. Cultural Strategy ambitions

Of which,

Is the Strategy on right track to achieve the Total ‘yes, ‘on
following ambitions? responses right track’
Strong partnerships result in a resilient cultural

infrastructure 48 92%
Investment in arts and culture contributes to

tangible gains 48 90%
Interested parties support each other to encourage

entrepreneurial and innovative cultural practitioners

to invest in East Herts 47 85%
Truly extraordinary things happen throughout the

district 48 83%
Sustainability is at the heart of our cultural

infrastructure and activities 47 70%
Our achievements are recognised beyond

boundaries 47 68%
Free text comments in response to this question.
Emergent theme Comments
Positive about e |love the ambition and the sense of energy behind it. |
breadth of love the 'pursuit of excellence' feel. That 'excellence’
ambition - 7 must apply to the quality of work in the arts which excites
comments and supports and conveys a sense of worth to those who

engage but may not yet produce work of excellence
themselves but benefit from and enjoy the journey.
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e We employ many local artists who provide wonderful
creative entertainment to enhance the health and
wellbeing of our service users. Our group also have the
opportunity to have new artistic and cultural experiences
enhancing their quality of life and enabling them to make
informed choices about how they would like to spend
their leisure time.

e As asocial enterprise providing services for adults with
learning disabilities, local art centres and artists are vital
to our projects.

e Encouraging residents to get involved in their community,
will help enormously when there are times of stress or
hardship for their local area. A network of contacts will
have been built up.

e People want to do arts and cultural activities themselves.
The council needs to focus on facilitating these things, not
just selecting the ones it wants. To foster good arts and
culture the council needs to provide more community
places (for example The Drill Hall in Ware is fantastic) and
make them available at reasonable cost. As the
population of East Herts grows these spaces, indoor and
outdoor, have been staying the same or reducing.

e Please please please continue with the Old River Lane
project. Town centre regeneration via a landmark cultural
venue will do wonders for our town.

e While | do agree with all of the above questions, it would
have been helpful to have been able to have had a range
of answer options from which to choose, from Strongly
Agree through to Agree, Neutral, Disagree and Strongly

Disagree.
Concerns about | e Agree completely with the strategy but past experience
the deliverability would suggest that the response by EHC will be less, far
of the Strategy - less, than suggested. In particular for tourism the three
6 comments layers of council have worked independently and without

an agreed strategy. Hopefully this might be different but |
wait to be convinced.

e | think the approach is very applaudable, however, | have
concerns as to how achievable this is given the consistent
decrease of investment in the arts over the last 15 years,
particularly in the heritage sector. East Herts is home to
several exciting and creative museums however since
2005 when EHDC withdrew core funding and over the
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next few years with the reduction of hours of the
museums officer until the post was finally cut, we have
seen little in the way of financial support.

The objectives are interesting but achieving something
special is the challenge.

Whilst | applaud the big ideas and vision of this strategy it
does read a bit 'off the peg'. I'll reserve judgement until
I've read more of it.

Sorry but | don't really know what you are on about. | may
have answered no, when | mean yes, or vice versa. What
is investment in culture? Does this only happen in
Hertford? Please don't blow our money there, as most of
us rarely go there. Does anyone know what an innovative
cultural opportunity or an innovative cultural practitioner
is.

The first ambition seems to be very scatter gun and event
focussed rather than really nurturing our culture and
heritage assets to be accessible, sustainable and to deliver
wider social goals and impact for example on learning.

Negative
comments
qguestioning the
need for the
Strategy - 3
comments

Neither think it is needed nor appropriate. There are far
more important things the council should be focusing on
in the current times. Hertfordshire is has much to offer
already, promote what exists and leave the rest alone.
What achievements?? (recognised far beyond boundaries)
Sustainability? Does this mean profit? Actual investment
in health and welfare would be more constructive than
‘arts’.

Residents getting support? Only developers and the
council get the support. Never seen any truly
extraordinary things happening. Strong partnerships
between council and developers can run roughshod over
public opinion!"

If truly extraordinary things were to happen all year round
then, by definition, they wouldn't be extraordinary...this
sort of statement is complete and utter nonsense. East
Herts council should concern itself primarily with
providing essential services to its residents rather than
trying to impress people outside of the district. Posturing
doesn't provide the basic services that residents want.

Concerns about
environmental
sustainability

If sustainable means being surrounded by wind turbines
and solar farms then it's a No from me.
Can't think of any extraordinary things the council has
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goals of the done ever. No cultural partnerships | am aware of. Almost

Strategy - 3 everyone who lives in Bishop's Stortford works elsewhere.

comments If you want to improve environmental sustainability.
Reduce dependence on cars. One way system half the
road for cyclists. Can't think of anyone who recognises
Bishop's Stortford’s achievements.

e | feel sustainability is one of the areas we are all working
on but | don't think we are quite there yet. Our
achievements are most recognised beyond our
boundaries; people travel from across the country to
attend s